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To:

The Members

Agricultural Finance Corporation Limited

Dear Shareholders,

Your Directors have pleasure in presenting to you the Forty third Annual Report 

together with the audited statement of financial accounts of your Corporation 

for the year ended 31 March 2011.

Your Corporation continued to focus attention on its core business of providing 

consulting and other related services in the fields of agriculture and rural 

development including social sectors like education, training, micro finance, 

livelihood support etc., keeping in view the national priorities on acceleration of 

agricultural growth and poverty alleviation. 

During the last five years, your company focused on continuing not only its 

traditional work in research / project formulation but also by diversifying into 

project implementation and management services and IT enabled capacity 

building programmes. The overarching objective being to bring about changes 

in the Indian agriculture system to become more responsive to the changing 

requirements/developments. 

The major problem of the Indian economy for decades has been the near 

stagnation in the growth of agriculture and the declining share of agriculture in 

the GDP without commensurate decline in the percentage of population 

depending on agriculture. The economists as also the Government have 

identified the factors responsible for this but in spite of the resolve of the 

Government as reflected in successive Five Year Plans where agriculture growth 

target has been kept at 3.5% to 4%, the agriculture in India is stagnating and 

the country has not been able to achieve the growth targets in the agriculture 

sector for decades.
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Besides, the factors like low capital formation in agriculture and the decline in 

public sector in capital formation, inadequate research, near collapse of 

extension system, lack of connect between the lab and the land, the adverse 

investment risk return ratio, one major issue is the fact that nearly 86% of the 

operational holdings are below 2 hectare and the size of operational holdings is 

declining further.  Between 1991-92 and 2003, the share of small and marginal 

farmers in the total operational holdings increased from 81% to 86% and 

correspondingly their share in the operated area increased from 34% to 44%.  It 

is not unreasonable to expect that this share would have further increased 

during the last 8-9 years.  It is obvious that unless the disadvantaged farmers 

i.e, the small / marginal farmers, the tribal and the women farmers are able to 

effectively participate in agriculture development, the desired growth in the 

sector may not be achieved. This had necessitated a change in the business 

strategy and your company is now working with many Business Associates in 

different fields and areas which has considerably enlarged its reach and 

effectiveness.

In spite of the Government focus on improving supply side in inputs including 

institutional credit the expected improvements have not come about.  Further, 

the needs of inputs including credit and support services like extension, 

marketing research linkage are not only growing but becoming vital due to 

increasing commercialization and modernization of agriculture. Small / 

marginal farmers are no more the subsistence farmers for whom agriculture 

was a way of life, with very little use of purchased inputs, low investment, low 

risk and low return nature of their operations.  These farmers are increasingly 

taking to commercial agriculture. It is commonly accepted that small and 

marginal farmers could be equally efficient producers if the backward / forward 

linkages improve, the support services and the delivery arrangements become 

more responsive to their needs.  Unfortunately, this has not happened, adding 

to the distress of the majority of farmers in the country and has contributed to 

the stagnation in the growth of agriculture in India.

Looking at agricultural credit, it is rather distressing to note that according to 

the Agricultural Statistics at a Glance 2009, published by the Ministry of 
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Agriculture, Government of India, in 2009-10, less than 1.5% of the marginal 

holdings and less than 3.8% of the small holdings had access to credit from the 

commercial banks (excluding RRBs).  In other words, well over 95% of the small 

/ marginal holdings did not have access to commercial banks for credit in spite 

of the fact the Reserve Bank of India has classified agriculture lending as a 

priority sector lending and fixed targets for direct agricultural loans as also 

loans to weaker sections which include small / marginal farmers, etc.  In 

absence of institutional credit support, the disadvantaged farmers try to get the 

inputs on credit and generally fall prey to fly by night operators or input supplier 

who not only supply inferior quality inputs, charge inflated prices but also 

market the products which they want to sell rather what the farmer requires, 

adding to the farmers distress.

Despite, the Government of India / Reserve Bank of India resolve to improve the 

supply side, the delivery system has not responded to the changed situation 

and changing requirements / demands of the disadvantaged farmers.  AFC's 

strategy now is primarily on projects / initiatives for the demand side by 

focusing on the need to organize the farmers into farmers / producers groups / 

producers companies and also to bring about changes / improvements / 

innovations in delivery of inputs by associating with the Small Farmers' Agri-

business Consortium (SFAC), projects for organic farming, use of IT in 

extension, and also in management and implementation of projects in difficult 

areas like tribal belts, forest areas, etc.

I. BUSINESS INITIATIVES

Business Collaboration

The Business Associates Model i.e business collaboration with reputed 

consultancy firms and professional institutions adopted since 2007-08 has 

been proved to be highly successful during the current year in expanding and 

diversifying the company's activities. The business sourced by few of these 

Associates is substantial during the year amounting to about Rs 112 crores. 

They have been sourcing business, particularly, in diversified areas like 
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promotion of organic farming, IT enabled agricultural extension services, 

agriculture productivity improvement programmes. As of March 2011, 80 firms 

are registered with your Company as Business Associates out of which 15 are 

active in sourcing as well as implementation of assignments. During the year 

under review, a refinement in sharing pattern of income between the company 

and associates under the category-1 of the business associates model was 

brought.

Round Table Conference on Farmer Produce Organisations:  

Consistent with the Planning Commission's emphasis on inclusive growth 

through establishment of Farmer Producers' Companies across the country, 

your company organized a Roundtable Discussion on 'Role of Farmer Producer 

Organizations in providing benefits of scale to farmers in access to inputs and 

markets'; the second of a series of events on this theme. While some Farmer 

Producer Companies have been established in the country, they lack suitable 

structure, access to credit, market and know how. The Round Table Conference 

was conducted at New Delhi on 16 April 2010, wherein the stake holders who 

are working in this area, were given an opportunity to interact on a single 

platform to bring out ways and means to take forward the concept of Farmer 

Producer Organisations in a big way. Dr. Abhijit Sen, Member, Planning 

Commission of India delivered the Keynote Address. Mr. G.C. Pati, Additional 

Secretary, Ministry of Agriculture, Govt. of India; Dr Sadamate, Advisor 

(Agriculture), Planning Commission and representatives of NGOs and other 

institutions participated in the deliberations. Towards evolving organized 

growth, your company is planning to enter into this sector in a more aggressive 

manner through involvement of some grass root level organizations in Madhya 

Pradesh during next year.

MOU with SFAC

Recognising your company's competence in providing consulting services, the 

Small Farmers' Agribusiness Consortium, Ministry of Agriculture, GoI, has 

signed a Memorandum of Understanding (MOU) for availing professional 

services of the company to its development activities. The areas of cooperation 
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under the MOU will be: (i) Monitoring and Evaluation of On-going Programmes 

of SFAC; (ii) Project Development, Formulation and Appraisal; (iii)Conducting 

Entrepreneurs' Development Programme (EDP), specifically, targeting 

Agribusiness Entrepreneurs and Farmers; and (iv) IT enabled Services. Since 

signing of the MOU, SFAC has utilized company's services in providing 

professional manpower support, monitoring and evaluation of the programmes 

of Technology Mission on Horticulture in North eastern and Hilly States. 

Restrucuring Business Operations 

Human Resources Management. During the year two officers (one Deputy 

General Manager and one Project Officer) and one sub staff (Driver) have 

superannuated. One Officer (Manager) resigned from services of the Company 

during the year. During the year, the company introduced a Restricted Early 

Severance Scheme (RESS) to bring down the ratio of professional staff to 

workman staff and to provide exit route to willing staff. Accordingly, Fourteen 

employees opted for the RESS and voluntarily retired from the company. The 

present staff strength of the company stands at 75 of which 42 are officers and 

33 are workmen staff. 

Training. The company aims at continuous up gradation of skills and 

reorientation of its Staff in tune with government policies and the types of 

services in demand on a regular basis. In addition, 3 staff members participated 

in training programme on empowerment of Panchayat Raj officials at Ranchi, 

Jharkhand. Senior staff of your company also participated in a national level 

workshop on National Rural Livelihood Mission (NRLM), organized by 

Government of Maharashtra at Yashada, Pune during the year.

Organisation Restructuring 

To streamline the operations of the organisation in tune with the emerging 

business opportunities as also to effectively execute business operations and to 

deal with the existing human resources, measures on restructuring of the 

organization were initiated during the last year. Head office operations 

restructured under three Divisions viz Business Development Division (BDD), 

Business Monitoring Division (BMD) and Administrative and Accounts Support 

Services Division (AASD) are working in an efficient manner. 
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Business Development and Liaisoning Offices (BDLOs). In order to enhance 

business prospects throughout the country, your company had initiated 

setting up of Business Development and Liaison Offices (BDLOs). The BDLOs 

will function as one man office, who would liaise with the development 

departments of the respective States and also identify potential business 

partners. During the year, the States of Chhattisgarh and Odisha were brought 

under purview of BDLOs. 

Functioning of DGMs Committee.  A DGMs Committee set up in the previous 

year was made functional during the year. The committee looks into operational 

activities of the corporation like reinvestment of matured funds, brand 

promotion of the company through development of appropriate brochures, 

refinement in Business Associates model, steps for ISO Certification of the 

company, vetting of high value proposals submitted by business associates etc. 

The committee's views are suggestive in nature, based on which the top 

management takes final decisions on matters of importance to the company.

Organisational Road Map. As per the directives of the Board, an Organisational 

Road Map was prepared during the year. Based on a document prepared by a 

two member In-house Committee, the task was entrusted to Dr 

Bandopadhyaya, former Director of National Institute of Bank Management 

(NIBM), Pune. The Road Map document has identified diversified areas the 

company may embark upon in coming years as also suggested organizational 

strengthening.

Review Committee for ICT Project in UP. Your company is implementing a high 

value assignment 'Customised Farmers Training & Extension and Online 

Agriculture Monitoring through Application of ICT under RKVY in Uttar 

Pradesh for the past four years through a Business Associate. The assignment 

which started in 45 blocks in initial year has now been extended to all 820 

blocks in the State. For smooth implementation of the assignment and to deal 

effectively the field problems, a Review Committee comprising of members from 

top management of both the institutions has been constituted during the year. 

The committee meets on a quarterly basis. 
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Journal : “Financing Agriculture”

Your company has continued publishing the journal “Financing Agriculture”. 

The journal which was made a monthly publication with enhanced printing 

quality during previous year has been consistently receiving good response 

from all over the country. Various issues of the Journal brought out during the 

year mainly focused on subjects of topical relevance for boosting agriculture 

and rural development, which included: eco-tourism, seeds, medicinal plants, 

organic farming, farmers' producers organisations, climate change, 

microfinance etc.  

II. REVIEW OF BUSINESS PERFORMANCE 

During the year, the company handled 205 assignments as compared to 196 

during the previous year.  Of these assignments, 66 were booked during the 

year and the remaining 139 have been carried forward from the previous year. 

Of the 205 assignments, 82 were completed during the year and remaining 123 

assignments have been carried forward to the ensuing year (2011-12). It is 

observed that there has been substantial increase in size of the assignments i.e. 

volume of business booked during the year giving more emphasis on high value 

assignments. The total fee for the assignments confirmed during 2010-11 was 

Rs.12286 lakhs which has been the highest ever.

III. REVIEW OF FINANCIAL RESULTS 

Agricultural Finance Corporation Limited, has achieved a top line of Rs.51.96 

crores during the year 2010-11 as compared to Rs.32.03 crores for the previous 

year thereby recording a growth of more than 62%.  Similarly, the company 

reported a profit before depreciation and taxes of Rs.1.82 crores as compared to 

a profit of Rs.0.92 crores during the previous year.  It is worth mentioning that 

this year also your company has posted operating profit i.e., profit without 

interest income on Deposits of the Company indicating that your company, to a 

large extent, has turned around and is a profit making company now. The 

terminal benefits of the staff amounting to Rs.1.84 Crores have been written off 

during the current financial year. 
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It is a matter of satisfaction that the Balance sheet has been able to sustain the 

additional expenditure of Rs.1.84 crores on the staff cost as compared to the 

previous year.  A snap shot of the balance sheet is furnished below:    

The members will be pleased to know that efforts put in during the last five years 

has shown positive results and income of the company has shown substantial 

increase, as will be observed from the chart below. 

        Item  Year Ended   
31st March, 

2011  

Year Ended   
31st March, 

2010  
Gross Income  5195.73 3203.08 
Gross Expenditure  5012.92 3110.95 
Profit Before Depreciation & Taxes 182.81 92.13* 
Depreciation  12.06 8.87 
Profit /(Loss) Before Taxes  170.74 83.26 

Provision for Taxes    

Current Year  56.72 48.91 

For earlier years  (26.81)  

Deferred Taxes  8.27 2.75 

Profit /(loss) After Tax (PAT)  132.56 31.59 

*Figures have been regrouped and rearranged.

(Rupees in Lakhs)

Year-wise Growth in Gross Income

(Rupees in lakh)
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Similarly, your Company has been able to make significant turn-around during 

the last five years from a profit before depreciation & tax of Rs.35.85 lakhs 

during the year ended March 2007 to the profit before depreciation & tax of 

Rs.182.81 lakhs in the current financial year. This has been possible due to 

strategic business management policies such as working with Business 

Associates and venturing into new areas like implementation and bagging of 

high value projects.  The year wise performance for the past five years is given 

below:

Year Ending Profit before Depreciation & Taxes 

(Rs.in lakhs)

March  2011 182.81

March 2010 92.13

March 2009 87.35

March 2008 52.60

March 2007 35.85

IV. BUSINESS OUTLOOK FOR THE YEAR 2011-12

The new initiatives for business expansion undertaken by your company have 

resulted in significant breakthrough in business building during the current 

year. These initiatives will be pursued more vigorously during ensuing years. 

Greater investments in agriculture and dissemination of improved technology, 

aided adequately by the creation of suitable infrastructure in the rural area, will 

facilitate accelerated growth in the economy and trigger multiplier growth in 

industry and in the services sectors. Diversified agricultural support 

programmes like organic agriculture, post-harvest operations in horticulture, 

supply chain management and value additions are activities that provide 

considerable business potential and your Corporation has varied experience in 

this area. Your company is already playing a useful role under Organic Farming 

Scheme of Horticulture Technology Mission. 
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Natural Resource Management (NRM) is an approach that aims at improving 

livelihoods, agro-ecosystem resilience, agricultural productivity and 

environmental services. Consistent with the emphasis on water conservation 

measures and productivity improvement in rainfed areas, gross root level 

implementation of watershed development programmes offer considerable 

scope where, again, the Corporation has proven expertise. The company plans 

to offer services to National Rainfed Area Authority (NRAA) for undertaking 

impact assessment studies on ground water management under rainfed areas, 

identifying gaps in input supply, credit availability, dissemination of technology 

for productivity improvement of crops etc. 

Improving irrigation efficiency under command areas of irrigation projects is a 

matter of concern and your company with experience in on-farm development 

can offer useful services to Department of Water Resources, GoI. Further, it will 

explore opportunities for training capacity building areas like empowering 

stakeholders, fostering adaptive management capacity building, 

documentation, policy level advocacy at national level.

In recognition of the growth of infrastructure in poverty alleviation, Government 

of India has taken up massive programme for construction of rural 

infrastructures under Flagship Programmes. The thrust of XI Five Year Plan 

has been on social inclusion coupled with provision of improved livelihood 

opportunities. The policies are likely to be continued in XII Plan period also. 

Your company has already been associated with MGNREGP (previously 

NREGS/NFFWP), Comprehensive District Agricultural Plans (CDAP) under 

RKVY, Sarva Shikshana Abhiyan (SSA), Integrated Child Development Scheme 

(ICDS), Total Sanitation Campaign (TSC/NGP), Backward Region Grants Fund 

(BRGF) programmes.  AFC will continue to explore business in these sectors 

during 2011-12, including opportunities under National Rural Livelihood 

Mission (NRLM). The opportunities available under Skills up gradation would 

also be tapped.

Similarly Capacity building needs of Panchayat Raj officials and elected 

representatives at various levels have been receiving increased attention from 

many State Govenments. Your company through its vertical on Panchayat Raj 

at Lucknow has gained adequate experience in Uttar Pradesh during the past 
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two years. Your Company will explore opportunities available for undertaking 

training programmes for empowering the senior elected representatives and 

officials of the Panchayati Raj, Training Needs Assessment, Networking, e-

Panchayat more particularly in States of Bihar, Jharkhand and Madhya 

Pradesh.

NABARD has set up two funds 'Financial Inclusion Fund' (FIF) for meeting the 

cost of developmental and promotional interventions of financial inclusion and 

'Financial Inclusion Technology Fund' (FITF), for meeting the cost of technology 

with a view to bringing the excluded population into the ambit of financial 

system of the country. Financial Literacy is an important programme and is one 

of the priorities of the Government. A proposal on Financial Literacy Programme 

(FLP) for Rural Youths through SHGs and Farmers' Clubs in West Bengal has 

been approved by NABARD. Financial Literacy is one of the thrust areas your 

company would explore in the next year.

National e- Governance is priority sector programme of GoI.  The level of 

computerization of agricultural cooperatives remains alarmingly low. Many 

agricultural cooperatives, especially larger ones, are now beginning to think 

more seriously about the benefits that can accrue through computerization. 

Computerization of cooperative information systems can lead to larger increase 

in efficiency and competitiveness. Recognising the opportunities available in 

this segment, your company has plans to submit proposals to state 

governments through collaboration with Business Associates.

Several Project Implementation Agencies are in look out for Project 

Management Services, a diversified sector of service in demand today. Your 

company has initiated discussions in this regard with Small Farmers 

Agri-Business Consortium (SFAC), GoI, and North Karnataka Urban Sector 

Improvement Project, and Rashtriya Madhyamik Sikshan Abhiyan, 

Government of Karnataka and the proposals submitted are likely to fructify in 

ensuing year. 

 A good number of high value proposals which have been submitted to various 

Ministries, State Governments/Agencies are under active consideration. 

Further, the MOU between your company and SFAC, Department of 
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Agriculture and Cooperation, Ministry of Agriculture, GoI is likely to open up 

many business opportunities. Thus, the business outlook for the year 2011-12 

is quite promising. 

V. CORPORATE GOVERNANCE

Corporate Governance rests upon the pillars of fairness, transparency, 

accountability and independent monitoring. 

Your Company, since its inception, recognized the importance of Corporate 

Governance and is proactive in following the principles and practices of good 

corporate governance and, towards this end has, over the years, set in place 

systems for sound principles and practices of good corporate governance. Your 

company believes in transparency in all facets of its operations and in its 

interaction with shareholders, stakeholders, clients, employees and 

Government agencies. It places emphasis on integrity, accountability and 

regular & prompt compliance with all statutory and regulatory requirements. 

Your Company's Articles and Memorandum of Association fully reflect, in letter 

and spirit, the key elements of good Corporate Governance. The Board of 

Directors of your Company consists fully of non-executive and independent 

Directors except the Managing Director. The Board meets regularly and the 

senior executives of your Company are invited to attend the Board Meetings.

VI. DIRECTORS' RESPONSIBILITY STATEMENT

Your Directors subscribe to the “Directors' Responsibility Statement” as 

stipulated in Section 217(2AA) of the Companies Act, 1956, and confirm that:

vIn preparation of the annual accounts, the applicable accounting 

standards have been followed along with proper explanation relating to 

material departures;

vAppropriate accounting policies have been selected and applied 

consistently and judgments and estimates that are reasonable and 

prudent have been made so as to give a true and fair view of the state of  

affairs at the end of the financial year and of the profit or loss of the   
stCompany for the financial year ended 31  March 2011;
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vProper and sufficient care has been taken for the maintenance of 

adequate accounting records in accordance with the provisions of the 

Companies Act, 1956, for safeguarding the assets of the Company and for 

preventing and  detecting fraud and other irregularities; and

vThe annual accounts have been prepared on a going concern basis.

VII. AUDIT COMMITTEE

Pursuant to the requirements of Section 292A of the Companies Act, 1956, an 

independent Audit Committee deals with accounting matters, financial 

reporting and internal controls. 

The composition of the Audit Committee during the year under review is as 

follows:

Name
 

Category
 Committee 

Designation 

Shri Y C Nanda  Non-Executive
 

Independent 

Chairman 

Shri T C Venkat 

Subramanian   

Independent 

Member 

Shri D L Rawal
 

 

Independent 

Member  

Non-Executive

Non-Executive

Regular audits of your Company's systems and procedures are carried out by 

the Internal Audit Cell.

VIII. PARTICULARS UNDER SECTION 217 OF THE COMPANIES ACT, 1956

As required under Section 217 (1) of the Companies Act, 1956, read with the 

Companies (Disclosure of Particulars in the report of Board of Directors) Rule 

1988, pertaining to conservation of energy and technology absorption are not 

applicable to the Company.  During the year under review, no employee was in 

receipt of remuneration exceeding the limits specified under Section 217(2A) of 

the Companies Act, 1956, read with the Companies (particulars of Employees) 

Rule, 1975.
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During the year the company has neither received any foreign exchange 

earnings nor incurred any expenditure.

IX. APPOINTMENT OF DIRECTORS

Shri T.C.A. Ranganathan, Chairman & Managing Director, EXIM Bank of India, 

joined the Board w.e.f. 7th July, 2010.

Smt. Sukriti Likhi, IAS, Director, Department of Financial Services, Ministry of 

thFinance, GOI, joined the Board w.e.f. 12  October, 2010.

Shri D L Rawal, Chairman & Managing Director, Dena Bank, joined the Board 

thw.e.f. 28  March, 2011.

CESSATION 

Shri U C Sarangi, IAS, Chairman, NABARD, on repatriation to his parent cadre 

rdon 3  December, 2010 ceased to be Director of the Company with effect from the 

said date.

Shri Samir K Sinha, IAS, Director, Department of Financial Services, Ministry of 

thFinance, GOI, ceased to be director w.e.f. 12  October, 2010.

Dr. Jayant Patil, former Member, Planning Commission, ceased to be director 

thw.e.f. 12  March, 2011.

Shri M V Nair, Chairman and Managing Director, Union Bank of India, ceased 

thto be director w.e.f. 14  March, 2011.

The Board recorded its sincere appreciation of the valuable contributions made 

by Shri U C Sarangi, Shri Samir K Sinha, Dr. Jayant Patil and Shri M V Nair 

during the deliberations at the Board Meetings.

X. AUDITORS

The Comptroller and Auditor General, Government of India, had appointed 

M/s. Churuwala & Associates, Chartered Accountants, Mumbai as Statutory 

Auditors of your Company for the financial year 2010-11 to hold office until the 

conclusion of the ensuing Annual General Meeting.
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XI. ACKNOWLEDGEMENTS

The Directors would like to place on record their appreciation of the cooperation 

and support provided by the clientele and takes this opportunity to gratefully 

thank them for the assignments given to your Company. The Directors extend 

their grateful thanks to the Ministries of the Central Government, in particular, 

Ministries of Agriculture, Rural Development, Environment and Forests and to 

the Ministries of Panchayati Raj, Health and Family Welfare etc., as also to the 

various State Government departments, other institutions and parasatal 

bodies for their continued patronage to your Company. The Directors would like 

to thank many private entrepreneurs/companies, cooperatives etc. who have 

availed the services of your Company. The Directors would also like to place on 

record their appreciation of the Reserve Bank of India, NABARD and Member 

Banks for their continued support and guidance as also for the assignments 

given to your Company during the year.

The Directors also thank the Statutory Auditors as well as the Audit Board 

(Commercial Audit), Government of India for their guidance and support.

The Directors further express their thanks to the Business Associates and 

experts engaged in various assignments for completing the same in time and for 

submitting quality reports. Needless to mention, thanks are also due to the 

officers and staff of the Company for their very cordial relations and excellent 

cooperation in increasing productivity and achieving higher volume of business 

and income for the company.

For and on behalf of the Board of Directors of

Agricultural Finance Corporation Limited

                                 

Y. C. Nanda
CHAIRMAN

Place: Mumbai
Date: September 28, 2011
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VSister concerns:

1. AFC Foundation

AFC Foundation (AFCF), as a sister concern of parent organization Agricultural 

Finance corporation Ltd. (AFCL), was set up in 2007 under the Indian Trust Act, 

1882 as an institution for microfinance, education and livelihood promotion 

with its registered as well as head office at New Delhi. During the previous year, 

its head office was shifted to Mumbai from New Delhi for its better and effective 

operations. 

Microfinance. AFCF ventured into retail microfinance operations on larger 

scale and initiated its operations through AFCF, Kolkata branch during the 

previous year 2009 in West Bengal with support from a local NGO partner 

Bengal Women Welfare Association (BWWA) following AFC Foundation-NGO 

Partners-SHGs/JLGs model. Subsequently, as part of the geographical 

expansion programme, the existing operations were also extended to Jalgaon 

district in Maharashtra with support from a local NGO partner Bhagini Nivedita 

Gramin Vigyan Niketan (BNGVN). A new branch was set up during previous 

year at Parola and was manned by 5 in-house officers/staff deployed from 

AFCL. 

As on March 31, 2011, under retail micro finance operations in both the states, 

a total number 8701 members across 882 groups were serviced and the total 

disbursement made was to the tune of Rs. 689.79 lakhs since commencement 

of operations in June 2009. The loan recovery and the outstanding were 

Rs.505.96 lakhs and Rs. 183.82 lakhs, respectively. The interest income was 

Rs. 56.28 lakhs. During the period interest on loan paid to AFCL was Rs. 17.22 

lakhs.

Distance Education. The Foundation is running four short term courses: (1) 

Diploma in Microfinance (2) Diploma in Foreign Trade Management, (iii) 

Diploma in Clean Development Mechanism (CDM); and (iv) Diploma in Banking 

and Finance. The CDM course is more popular, followed by Banking and 

Finance and Microfinance course. 
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2. AFCL Finance Services Pvt. Ltd.

Your Company has incorporated a wholly owned subsidiary 'AFCL Finance 

thServices Pvt. Ltd.' on 11  March, 2010 with the objectives of carrying out (i) the 

business of financing, corporate lending as well as micro financing in all its 

aspects and by all possible ways and means on short term, medium term and 

long term basis; (ii) the business of hire purchase, leasing, installment 

financing, refinancing and letting on hire all description, agriculture 

implements, machineries and all other goods and articles which can be 

financed by hire purchase leasing or otherwise and (iii) to promote and organize 

research and development or to act as consultant, advisor, manager, 

representative, retainer or in other capacity for the purpose of accomplishment 

of the objects under  these present capacity in the field of micro finance, small & 

medium enterprise finance, agril finance, and any other related activities. 

Business operations of this subsidiary are likely to commence during 2011-12.

MANAGEMENT NOTE: MAJOR ASSIGNMENTS

Clients:

Central Ministries

During the year under review, among the Central Ministries, the Ministry of 

Agriculture, Ministry of Rural Development, Ministry of Environment and 

Forests continued to avail the services of the Corporation as in the past. Other 

Ministries, such as Panchayati Raj; Micro, Small and Medium Enterprises; 

Textiles and Health and Family Welfare also assigned some important 

assignments to the Corporation.

State Governments

Various State Governments continued to utilize services of your corporation. 

During the year, the State Governments of Andhra Pradesh, Arunachal 

Pradesh, Assam, Bihar, Chhattisgarh, Gujarat, Haryana, Jharkhand, 

Karnataka, Kerala, Maharashtra, Nagaland, Odisha, Rajasthan, Sikkim, Uttar 

Pradesh and West Bengal have availed the services of the company.
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Brief details of important assignments handled by the company during the year 

under review are provided below:

Financial Literacy Programme

NABARD has awarded an assignment on “Financial Literacy Programme for 

Rural Adults under the Financial Inclusion Fund in the State of West Bengal 

through Self Help Groups and Farmars' clubs”. AFCL's services under the 

programme include developing 

training modules, training of 

trainers and conducting 515 

training programmes  covering 

about 20600 participants in 

J a n g i p u r  S u b - d i v i s i o n  i n  

Murshidabad district, which will be  

achieved through the participation 

of SHGs and Farmers’ Clubs. The 

programme aims to create 

awareness to participants to understand basic financial concepts like deposits, 

loans, insurance, pension and remittances.

Monitoring and Evaluation of Schemes under Mini Mission II of TMNEH 

The Small Farmers’ Agri Business Consortium (SFAC), has been implementing 

a central sector scheme on Technology Mission for Integrated Development of 

Horticulture in North Eastern States and Hilly States including States of 

Sikkim, Jammu and Kashmir, Himachal Pradesh and Uttaranchal. In order to 

assess the extent of coverage under Mini Mission –II during XI five year plan 

period, the SFAC has entrusted a M&E study to AFCL during the year. The 

scope of the study covers: collection and updation, the activity wise database as 

per annual action plan for XI plan period i.e 2007-08, 2008-09 & 2009-10 and 

concurrent monitoring of 2010-11, develop MIS for the TMNEH for the said 

scheme and to undertake component wise field verification on sample basis for 

the XI plan.
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Training and Need Assessment for Panchayati Raj Dept., Jharkhand

At the instance of Panchayati Raj and NREP (Special Division) Department, 

Government of Jharkahand, the Corporation has undertaken the task of 

providing Training Need Assessment 

and Development of training Module 

for Panchayati Raj Institutions of 

Jharkhand. The main objective of the 

assignment is to prepare Training 

module for master trainers and 

t r a i n e e s  o n  t h e  r o l e s  o f  

r e s p o n s i b i l i t i e s  o f  e l e c t e d  

representatives of Panchayati Raj at 

Gram Panchayat, Block panchayat 

and Zilla Panchayat. The study has been carried out in 4 districts, 10 blocks, 20 

gram panchayats and 30 gram sabhas.

Khadi and Village Industries Commission

The Khadi and Village Industries Commission (KVIC) awarded two studies on 

evaluation of (i) Ready to Use (RTU) Projects and (ii) Kumarappa National 

Handmade Paper Institute. The objectives include assessment of institution's 

performance and functioning, and 

to assess fulfillment of purposes for 

which the units were established. 

The draft reports have been 

submitted to the client.

KVIC is also implementing Rural 

E m p l o y m e n t  G e n e r a t i o n  

Programme (REGP) wherein 

subsidy in the form of margin 

money is extended to the general and weaker sections of rural entrepreneurs. In 

order to ascertain the impact of the REGP, adequacy, effectiveness in payment 

of margin money, etc. the studies were entrusted to AFCL. During the year, your 
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REGP Units (financed during 2007-2008), in the States of West Bengal, 

Maharashtra, Chhattisgarh and Meghalaya. 

During the year the State Units of KVIC also awarded Physical Verification of 

units financed under the Prime Minister's Employment Generation 

Programme(PMEGP) in the States of Gujarat, Chhatisgarh, Jharkhand, 

Haryana and Maharashtra. The task of physical verification of units in rural 

and urban areas of the respective states has been commenced and reports 

would be submitted soon.

Evaluation Study on Pilot Weather Based Crop Insurance Scheme (WBCIS)

During the year, your company completed a Study on Weather Based Crop 

Insurance Scheme (WBCIS) for Ministry of Agriculture, GoI to explore the 

effectiveness of Weather Based Crop Insurance as an alternative to the National 

Agricultural Insurance Scheme (NAIS). The study findings brought out that the 

implementation of a well-planned and integrated weather data management 

system in India can alleviate many problems associated with WBCIS such as 

the delays in claim settlement under weather insurance or the weak design of 

WBCIS policies. It was observed that despite its positive experiences, the innate 

limitations of weather insurance have raised questions about its ability to 

replace area yield insurance. It was suggested that till the time remote-sensing 

technology becomes so reliable and cost-effective, it could be utilized for loss 

assessment of crop insurance units, the crop insurance sector in India will go 

through a transitional phase wherein NAIS and WBCIS can play the role of 

either complements or alternatives, but not substitutes. The study report was 

well received and the study recommendations were appreciated by the 

Government as well as the Scheme Implementing Agencies. 

Evaluation Study on National Agricultural Insurance Scheme (NAIS)

The Agricultural Insurance Company of India has been implementing NAIS 

since 1999-2000.  The scheme has met with varied degree of success and it was 

observed that there was a considerable gap between the amount of insurable 

crop loans disbursed by banks and the actual coverage under NAIS.  In order to 

assess performance of the scheme, an evaluation study was entrusted to your 
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company to identify the exact reasons for non-compliance of compulsory 

insurance by the banks/PACS/farmers; the class of farmers reluctant to take 

crop insurance; and the time gap between disbursement of claims by the AIC 

and actual credit to the farmer's account and the reasons for the delay. The 

study covered 5 states covering 22 districts and 66 Reference units at Block 

level. A total of 1452 farmers, comprising of 22 farmers under each Reference 

Unit covering both loanee and non-loanee farmers who have availed insurance 

under the scheme have been covered. The study findings are being finalized.

Organic Farming Projects

AFC has been supporting various State Governments in their effort to promote 

organic farming under Technology Mission on Horticulture. The Corporation 

has been assigned with Adoption 

and Certification of organic 

Agriculture Management System 

with on line traceability for 

facilitation of exports and domestic 

retail supply chains in 8500 ha in 

Gujarat by the Directorate of 

Agriculture, Government of  

Gujarat. The State Horticulture 

Mission, Chhattisgarh has also 

assigned AFC for adoption and certification of horticulture crops in 1500ha.

Production and Productivity of wheat through line sowing 

The Agriculture Department of UP Government has assigned AFC a study 

under Enhancing Production and Productivity of wheat by proper placement of 

seed and fertilizer through Line Sowing in Eastern UP under RKVY scheme. 

Management of water logged area

As a sequel to the National Food Security Mission Scheme, Directorate of 

Agriculture, Govt of UP entrusted AFC two studies on Management of 

Waterlogged Area due to Canal seepage in Sitapur district and Raebareli 

District. 
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Intercropping of pulses with Sugarcane 

During the year under review, the Corporation has also undertaken a project for 

Increasing Area and Production of pulses through intercropping of pulses with 

spring sown Sugarcane in major sugarcane growing areas of Uttar Pradesh 

under RKVY scheme.

EIA Study for Hydro Electric Project in Kerala

AFC has been engaged by the Kerala State Electricity Board for undertaking the 

Environmental Impact Assessment 

Study for the proposed Pampar 

Hydro Electric Scheme (40MW) 

during the year. During the year 

under review, the Corporation has 

also completed the EIA study of 

Achencovil Hydro Electric Project 

for producing 30 MW. 

EIA Study for Irrigation and Command Area Development Department, 

Govt of Andhra Pradesh

During the year under review, the Corporation has taken up the task of 

preparation of Reports for EIA, EMP, CAT and R&R as part of obtaining 

clearance from Ministry of Environment and Forests (MoEF) to P V Narasimha 

Rao Kanthanapally Sujala-Sravanthi Project in Warangal district of Andhra 

Pradesh at the behest of Superintending Engineer, I & CAD Department, 

Warangal. The objective of the project is to assess the environmental and the 

socio-economic aspects of the project area. The study envisages assessment of 

changes that would have occurred in the environment due to the project 

construction and its operation. The field work has been completed and the 

reports are being submitted to the client.
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Implementation of Customized Farmers' Training and Agricultural 

Management through Application of Information and Communication 

Technology (ICT) under RKVY

AFC was awarded an important assignment “Customized Farmers' Training & 

Extension and Online Agriculture Monitoring through Application of 

Information & Communication Technology (ICT)” during 2007-08, which is one 

of the innovative interventions under 

District Agricultural Plan (DAP) of Rashtriya 

Krishi Vikas Yojna (RKVY), a flagship 

programme of the Ministry of Agriculture & 

Cooperation, Government of India (GoI). 

AFCL continued to provide services for the 

prestigious project in 820 blocks spread 

over 71 districts of Uttar Pradesh state.

The mission of the project is to increase the farm productivity, profitability and 

sustainability of farming systems, efficient use of natural resources and 

agricultural inputs etc. through customized farmers' trainings at village cluster 

level in selected blocks as per their needs and aspirations and also to provide 

online information on weather parameters, area under crops in different 

agricultural seasons, demand and use of agricultural inputs and market 

intelligence. Besides, risk assessment and quick alert system for benefit of 

stakeholders and for management by the line departments, yield assessment, 

expected gluts and shortfall in crop produce are the other components of the 

project. All these activities are undertaken by innovative use of ICT 

applications. The assignment is  being executed in association with a Business 

Associate viz. the International Traceability Systems Limited.

Upscalling Livelihood of Forest Communities through enhanced farm 

productivity and efficient support system in Godda District, Jharkhand 

under NAIP:

Your company continued to provide services to this innovative project assigned 

to AFCL during 2009-10 by Indian Council of Agricultural Research (ICAR) 
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under the world bank aided Agriculture Innovation Project. The objectives 

included socio-economic upliftment of forest based and forest fringe villagers 

through optimum utilization of 

resources by efficient management 

and technological interventions, build 

the capacity and skills through 

training of stakeholders in improved 

practices. The assignment is carried 

out through three other partners, 

namely Gramin Vikas Trust (GVT), 

Institute of Forest Productivity (IFP) 

and Kasturba Mahila Vikas Kalyan 

Samiti (KMVKS). During the year 170 

SHGs were formed under the project. 

Total 160 SHGs (2,080 households) 

have so far been assigned basket of 

technologies. The activities included 

agronomical, value addition of leaf 

plates, handicrafts, pickles making, 

apiculture, nursery management, etc.  

Third  Party  Quality Assurance and 

Technical Audit of Civil Works of SSA  

The Sarva Shiksha Abhiyan, Karnataka, has entrusted the task of Third Party 

Technical Audit and Quality Assurance of SSA Civil Works of the year 2008-09 

i n  B e l g a u m  D i v i s i o n ,  

Karnataka, consisting of the 

districts of Belgaum, Dharwad, 

Bijapur, Bagalkot, Haveri, 

Uttara Kannada, Gadag for 

Sarva Shiksha Abhiyan (Total 

Literacy Programme – launched 

by Government of India).
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The  main tasks carried out  are:  

(i)  monitoring the progress  of  

work  and  assess  the  quality  of  

material  and work  carried out  by 

the SDMCs, which includes 

physical verification of the works 

and evaluation of  technical  

specifications adhered to in the 

works; and (ii) ensuring  quality 

standards  and  reporting 

deviations  if  any  to the concerned  authorities and to assist the SDMCs to 

follow the technical guidance.

World Bank Assisted Monitoring and Evaluation of Maharashtra Water 

Sector Improvement Project

AFCL continued providing its services in the World Bank Assisted Monitoring and 

Evaluation of Maharashtra Water Sector Improvement Project in association with 

M/s Sheladia Associates Inc USA.  The  major components of the project consist of 

(i) Improve Water Management Practices, (ii) Enhance the safety of Dams 

supplying water to the project area, (iii) Improve the service delivery system (iv) 

Ensure effective participation of WUAs and Irrigation system management, (v) 

Assisting   the WUAs to attain Agricultural Support Services through introduction 

of Technical Support Groups in Irrigation, Agriculture, Horticulture and other 

sectors, (vi) Support technology transfer to Water Users through Public-private 

coordination etc. The Project contemplates preparation of nine half-yearly 

“Monitoring Reports”. and three “Evaluation Reports” During the year the sixth 

thand seventh monitoring reports were submitted. The field work for 8  monitoring 

report has been completed and report preparation is under progress. The second 

midterm evaluation report has been submitted. The Report had assessed the 

progress of the project in terms of provision of critical project inputs, outlining the 

outcome of interventions, identifying factors deterring the achievement of certain 

milestones, suggesting remedial measures and also summarizing the lessons 

learnt. 
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National Medicinal Plant Board

During the year, your company successfully completed the monitoring and 

evaluation of the schemes funded by the National Medicinal Plants Board 

(NMPB), Department of AYUSH, Ministry of Health & Family Welfare, 

Government of India for the years 2005-06 and 2006-07.   Recognising the good 

work carried out by the company, the NMPB has further assigned a major task 

on monitoring and evaluation of projects financed by it during the years 2007-

08, 2008-09 and 2009-10 under both promotional and contractual farming 

schemes. The assigned work is spread over 31 States/UTs of the country. Work 

in respect of 317 Promotional and 1527 Contractual farming projects has been 

initiated. 

Ministry of Environment and 

Forests: RC-NAEB

The Corporation continued its 

operations as Regional Centres of 

National Afforestation and Eco 

Development Board (RC:NAEB) in its 

Head office at Mumbai and in 

Northern Regional Office at New Delhi.  

These Regional Centres facilitate 

implementation of the afforestation 

and eco-development programmes in 

their respective areas of operation i.e., 

northern and western regions by 

providing technical support to NAEB 

through conduct of afforestation 

studies, organizing interactive 

workshops, training programmes, documentation of success stories and 

publication of extension material to promote eco-restoration for creating an 

enabling environment for the involvement of grass root level workers for Joint 

Forest Management.
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State Governments and other Agencies

Important assignments awarded by various State Governments and other 

agencies during the year, which are under various stages of progress are 

provided below:

30

State Name of the Assignment Consultancy Fee 

(Rs.in lakhs) 

 

Andhra 

Pradesh 

Preparation of Reports for EIA, EMP, 

CAT and R&R for PV Narasimha Rao 

Kanthanapally Sujal Sravanti Project 

50.00 

 

Arunachal 

Pradesh 

 

Third Party Monitoring and 

Evaluation of ATMA Scheme in 

Arunachal Pradesh for the Years 

2009-10 and 2010-11  

9.00 

 

 

 

Bihar 

Third Party Technical Supervision, 

Monitoring & Quality Assurance etc. 

of Civil Works under SSA of Bihar 

State (Munger and other districts) 

40.00 

Gujarat 
Adoption & Certification of Organic 

Farming 

2000.00 

Verification of 496 Gram Panchayats 

for Award of Nirmal Gram Puraskar 

25.00 

 

Haryana 

Implementation of Organic Farming 

Project (Adoption and Certification) in 

Haryana 

42.00 

 

Jharkhand 

Training Need Assessment and 

Development of Training Module for 

Panchayati Raj Institutions in 

Jharkhand 

12.50 

Impact Assessment of Fisheries 

Development Programmes of Fish 

Productivity and other Benefits in 6 

districts of Jharkhand 

10.00 
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Karnataka 

Implementation of Integrated 

Watershed Management Programme 

Extension Services for Hosakote 

Taluk in Bangalore Rural District 

9.32 

Conducting Slum Area Survey in 

Ashraya Layouts of Mysore City 

Corporation 

8.50 

Quality and Quantity Audit of 

Karnataka Rural Infrastructure 

Development Ltd in Belgaum Division 

26.45 

Orissa 
Preparationof Feasibility Report for 

Watershed Development Programmes 

in Kalahandi district 

2.71 

 

Sikkim 

Evaluation of CSS Schemes of Macro 

Management of Agriculture in Sikkim 

for the year 2008-09 

8.00 

 

Uttar Pradesh 

 

 

 

 

 

 

 

Customized Farmers Training & 

Online Agriculture System & 

Application of ICT  

3644.00 

Enhancing production and 

productivity of wheat  by proper 

placement of seed and fertilizer 

through Line sowing in Eastern UP 

2551.42 

Management of waterlogged area due 

to canal seepage in Raibereli and 

Sitapur 

2063.62 

Increasing area  and production of 

pulses through intercropping of 

pulses with spring sown sugarcane in 

major sugarcane growing areas of UP 

546.20 

 

 

West Bengal 

 

Marketing Research and information 

Network in West Bengal (MRIN) 

31.00 

Macro Management Mode of 

Agriculture in West Bengal 2010-11 

15.30 
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Multi State 
Physical Verification of PMEGP Units 

financed by KVIC  

40.01 

Census of the Handicrafts Artisans in 

southern Region 

30.00 

RC-NAEB Annual Work Programme 

2010-11 ( NAEB,Govt of India) - Delhi 

88.39 

RC-NAEB Annual Work Programme 

2010-11 ( NAEB,Govt of India)- 

Mumbai 

66.31 

M & E of Schemes funded by 

National Medicinal Plan Board 

207.74 

Total value of assignments awarded during 2010-11 12286.00 
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CUSTOMIZED FARMERS' TRAINING IN UTTAR PRADESH

A  View of Farmers' Training Training in Nursery Management

FINANCIAL LITERACY PROGRAMME IN WEST BENGAL

Master Training of Facilitators Training of Beneficiaries



AGRICULTURAL FINANCE CORPORATION LTD.

Registered Office:
Dhanraj Mahal 1st Floor, C.S.M. Marg, Mumbai - 400 001.

Phone: 022-22028924 • Fax: 022-22028966
E-mail: afcl@vsnl.com

Website: www.afcindia.org.in

A Technical Support Institution Committed to Rural Prosperity
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